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We know our people 
and communities

1
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1.1
Changing your  

perspective

 Take a walk with a member of your community, 
or a colleague from the Voluntary, Community 

and Social Enterprise sector

 Consider those differences and together 
identify what is changing in your perspective 

and understanding as a result of your walk 

 Talk as you walk about each of your 
perspectives of the community and notice the 

differences

 Talk as you walk about each of your 
perspectives of the community and notice the 

differences



C

M

Y

CM

MY

CY

CMY

K

Behaviour Cards v4 (print).pdf   1   14/02/2018   17:00

1.2
Mapping  

relationships

 Draw a map of the key relationships  
that you have around you and which  

you are part of

 Think if there are people you don’t see or don’t 
see enough of; are there some people you 

could bring into your map?

 You can think how you want to represent 
your world and you could think about how 

close people are; are relationships stressed or 
distant? You can show this by where you draw 

people on your map

 Use your map to consider what you would  
like to be different and how you could  

make such a change
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1.3
Naming what  

we know

 Take the words that you hear most commonly 
about your communities. Google free  

word cloud software and make a  
word cloud using these words

A word cloud also includes words that  
are rarely used - what are the small voices 

saying about your communities?

 Reflect on how the word cloud is affecting what 
you think and what you could do differently 

In word clouds the most commonly used 
words are the largest print - what are  

these for your communities?

Agree an action you could take to make  
a difference relating to at least one large  

and one small word
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We build trust and 
work in partnership 
with communities

2
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2.1
Thinking about  
coproduction

Google and look at  
Think Local Act Personal’s  

Ladder of Coproduction

Where are different projects on the ladder and 
are they on the right rung?

 Think about how this relates to your  
current work:

What can you do to encourage more work to 
move into a truly co-productive approach?
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2.2
Receiving 
feedback

Thinking back to the last time you were on a 
discussion about something that you or your 

service did NOT do well:

Did you get a clear sense of what needed to 
change and what action did you take? If you 

didn’t take any, what were the barriers to this?

How comfortable were you within  
that discussion and how did the other 

person(s) appear to feel?

What happened for the other person and did 
power shift as a result of their feedback?

What do you need to do to keep  
receiving feedback?
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2.3
Partnership  
and purpose

In the cards about knowing your communities 
(1.2 and 1.3),  the use of maps and word clouds 

to gather words about your local area was 
suggested. Look back over your maps and 
word clouds and think of an issue which is 

important to local people 

 How could you use existing relationships  
to address this issue?

 Could you bring new people and  
relationships into this issue which might  

make something happen?
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We make space and give 
impetus for people to 

learn from one another

3
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3.1
Supporting  

learning 

Think of a time when you built a connection with 
someone with whom you didn’t agree or came 

from a very different perspective to you

What has come from the different 
perspectives you bring?

What has changed since this point?

Thinking about these issues, what do you think 
you have learnt that you could incorporate into 

what you do from now on?

How did you build the connection?



C

M

Y

CM

MY

CY

CMY

K

Behaviour Cards v4 (print).pdf   1   14/02/2018   17:00

3.2
Unlikely 

relationships

There’s a new inspectorate coming to see you. 
It looks for and celebrates the most unlikely 

relationship(s) working in communities:

 What is it within your team? 

 What would be the relationship that has 
achieved the most unlikely outcome or made 

the most unusual contribution?

 How could you take forward what you have 
learnt from this experience? 

 What is this relationship for you? 
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3.3
Multi-disciplinary  

teams 

You are working in a multi-disciplinary  
structure within communities 

 Are those differences acknowledged  
and addressed?

 What could you do to make these different 
perspectives a source of strength? 

 What are the differences in views, thinking 
particularly about Person and Community 

Centred Approaches, within your team across 
the different disciplines?
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We work as equals  
to solve problems and  

create health

4
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4.1
New skills

Consider your network and find new  
resources to add value to your work 

Try and find the right opportunity to empower 
people to use this new resource

Find an additional skill, talent or experience 
that can benefit how you work  
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4.2
Making diversity  
‘super diversity’ 

Some people have been described as ‘hard to 
reach’ and are seldom heard.  The responsibility 

for this lies with organisations and how they 
engage. Thinking of those voices that have been 

heard least in your community:

Reflect on what this tells you and where you 
both might have opportunities to make a 
difference. How could you both do this?

Specifically reach out and listen to a personal 
story from someone who defines themselves 

as seldom heard

Identify together what could have been 
different and where there were key 

opportunities for the person to have been 
heard or engaged 
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4.3
New  

contributions 

Edgar Cahn who founded Timebanks argued 
that no society has enough money to raise 

children, care for adults, make neighbourhoods 
safe and address systemic injustice.  

Time banking was Edgar’s idea to invite  
people to offer their time

 What are the skills and talents around  
you that could be brought into making a 

difference to local issues?



C

M

Y

CM

MY

CY

CMY

K

Behaviour Cards v4 (print).pdf   1   14/02/2018   17:00

5

We change the way we 
commission services; we 
commission what people 
tell us meets their needs
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5.1
Current use  
of resources

Look at how a current service operating in  
your community was commissioned:

What needs to change to engage local people 
in future commissioning? 

 What do you need to do to shift power to more 
coproduced commissioning? 

How can you make better use of resources  
for great outcomes?

What do the experiences and views of  
local people offer as insights?



C

M

Y

CM

MY

CY

CMY

K

Behaviour Cards v4 (print).pdf   1   14/02/2018   17:00

5.2
Commissioning is the  
use of power through  

resources

Thinking about commissioning practice in a 
service you might want to change

What offers can you make to  
improve commissioning?

Are there gaps where the involvement of 
local people would improve knowledge of the 

service being commissioned?

Whose support do you need in developing  
an understanding about current 

commissioning practice?
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5.3
Knowing  

local needs

Allocate yourself some time to ask 10-20  
people in your community ‘What would make  

for a good life here...?’

Record these ambitions in the words that 
people use to you

Have a look across them all and see  
what the patterns and messages are.  

Are some repeated or do some strike you  
as particularly powerful?

What offers can local people make to  
improve commissioning?
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We seek examples  
of what works

6
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6.1
Acquiring  

innovations

You may notice talk about ‘spreading 
innovation’; this relies on someone else telling 

you what they believe to be good. This task is to 
help you identify what you believe to be good.  

Research or undertake visits to:

Identify a service, behaviour or product, 
something that catches your eye - it might be 
because it matches with your experience and 

needs or just that you like it

Start a conversation based on what’s good 
about it, “I have found ... and what they do is...” 

and go on to discuss what is possible

Ask others to do the same – what are your 
shared views about good? 
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6.2
Acquiring  

innovations

Be open to learning from elsewhere

Identify a place which does something you think 
would help your work and arrange to visit, to learn 

Identify the features that you want to look at 
(What do people think? How do staff find it? 

What are the politics? etc) 

 Assemble a group to undertake the visit, use 
their expertise to deep dive into the agreed 
areas. You’re not inspecting – you are trying 
to get all the learning out of your willing and 

cooperative partner.

 Offer to share your learning with the partner 
and be willing to host a return visit.

 Review your learning as a team - what have 
we learnt and what will we now do? 
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6.3
Receiving  
feedback

Take an issue where you think there has  
been change and as a result where there  

is a positive difference:

Ask 10- 20 local people if they have  
seen or felt this difference

 Seek feedback on how they have noticed 
or not noticed this change
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We support a networked 
voluntary sector

7
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7.1
Networked Voluntary, 

Community and Social 
Enterprises (VCSE)

 Go back to your map of community 
relationships (card 1.2) and review whether  

it has the breadth of the community’s  
voluntary, community, faith, social enterprise 

and housing sectors

 Decide on an action you could take to 
make a positive change in at least one such 

relationship on your map
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7.2
Supporting  
your VCSE

Review your diary and look across the  
range of activity you are doing:

 Identify an opportunity that you have to build 
a relationship with the VCSE

 What does this look like, and what action 
could you take?
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7.3
Shadow your VCSE and 

build the network

 Arrange with a colleague in the VCSE to  
shadow them for at least half a day.  

Observe the world from being a shadow 

What does this look like, and what do you both 
make of this in discussion?

What has the experience of shadowing shown 
you to do differently?

A suggestion is to invite the person you have 
shadowed to come and do the same with you 
and make some time to compare experiences
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8

We change the way  
we understand our  

accountability
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8.1 
Thinking about what we 
are accountable for and 

how accountabilities  
support power shifting

 We normally think of accountability in terms of 
the manager/person or the organisation that 

employs us:

 List what you experience being held to account 
for in these employment relationships 

 Now think about just you. What do you see 
yourself as accountable for? What’s different?

Ask one or more people in the local community 
what do they see you as accountable for?  

What’s different? 

Review these and think about how you could shift 
power, so your accountability is more in line with 

the views of local people
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8.2 
Multiple  

accountabilities

You are likely to experience accountability in 
many ways.

Draw a picture that describes your relationship 
with accountability

Think about accountability to the people and 
communities you work with and to them as 

taxpayers 

Think about accountability to your organisation 
and to the stated purpose of your work

Consider how you are accountable to yourself 
- your professional codes, ethics and conduct. 

Are there any parts of your picture that you 
wish to change or develop and what action can 

you take?
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8.3 
Accountability  
and outcome 

Bring together a wide group of people, 
including public health and local people, to 
review data and information about health 

inequalities within your community. What do 
they say  and think about the issues locally:

Is there a clear sense of accountability for 
actions which reduce health inequality?

Do local people think that this time there will be 
change for the better? What needs to be done to 

improve confidence?

 What do you need to change/do more of? 
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9

We change the way we 
measure success
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9.1 
Living with complexity 

and uncertainty 

Think about an issue in your community and/
or work that is very complex (to you and/or to 

local people). Make a list of: 

Where the areas of certainty are? 

What is less certain and unclear?

What needs to be clearer and what  
can stay unclear?

 What strengths are there around you that can 
help make this clearer and less complex?
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9.2 
Complexity and  

simplicity

Sometimes very small things can make the 
biggest difference, these small things are 

sometimes known as ‘Trojan Mice’ 

 In your community, what are the small  
things that can get done and which  

carry a big impact?

Select your Trojan Mouse and set about trying 
to implement the small change...think about 
what you need to do to help the mouse make 

the big impact
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9.3 
What story are you  

telling?

There is power in performance measurement 
(‘what gets measured matters’!)

Review how you report performance -  
what measures are used and what story is  

this telling of your community?

How would your community relate to the story 
that is being reported? 

Could you change or add to your performance 
report to shift the power of measurement 

closer to the experience of your community?
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10
We know ourselves and 

use our personal and  
positional power to take us 

closer to our destination
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10.1 
Personal  

power

Make a list of where you think you are using the 
power of your role well

What has helped make this happen? Write a 
short paragraph that captures your best example 

and pull out as keywords your strengths

 Are there areas where you could use your 
strengths to share power more successfully 

with diverse communities? How might you go 
about that? Write a plan as a memo to yourself!
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10.2 
The adaptive leadership 

approach

It can be helpful for leaders to ‘take a view from 
the balcony’. Visualise yourself on a balcony 

which enables you to see across all the parts of 
your community

What patterns (think about behaviours, cultures, 
values, work practices etc) can you identify in 

your systems and people? 

Power shifting comes from changing the 
patterns. What steps could you take to change 

the patterns?

What holds these patterns in the current state? 
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10.3 
Using personal  

power  

Think about yourself and power and  
draw a picture

 Where does power come from for you (it can be 
part of who we are, our roles etc.)?

 Where does power feel uncomfortable to you?

 How can these strengths be magnified to the 
benefit of your community?

Reflect on your picture and write your own 
personal manifesto for shifting power through 

you own work and approach

 What are the strengths that power gives you 
the ability to use?
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10.4 
Thinking more  

about power 

Think about the dictionary definition of power 
… the ability to do or act 

 What might you do or how might you act 
differently in order to influence those around 
you to shift power and develop a more equal 
partnership with people and communities?

 Are there networks you might join that could 
help to develop your personal influence on a 

wider platform?
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Using the card deck  
and workbook

The cards are prompts to help you reflect and 
act, with a suggested review log book which 
can help keep a record of actions you go on  

to take and what you may then learn; the 
proforma could then support any ongoing  

Personal Development Review process
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When using the cards…
The cards are just ideas to get you started: you can pick  

them at random or by making  a clear choice of card.  
The pack has three suggestions of tasks linked to each of  

ten identified capabilities listed below.

1.  We know our people and communities
2.   We build trust and work in partnership  

with communities
3.  We make space and give impetus for  

people to learn from one another
4.  We work as equals to solve problems and  

create health
5.  We change the way we commission services;  

we commission what people tell us meets  
their needs

6. We seek examples of what works
7. We support a networked voluntary sector
8.  We change the way we understand our 

accountability
9. We change the way we measure success
10.   We know ourselves and use our personal  

and positional power to take us closer to  
our destination

We have assumed that the cards relate to the work of 
neighbourhood multi-disciplinary team leaders,  

but note they are not exclusive in their use. It’s up to  
you to define the community you want to work with as  
you do the task on the card. You might want to apply it  

to a whole neighbourhood or to a small community within it. 
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About the cards author

    

New NHS Alliance is a UK-wide cross-sector movement 
of professionals and local people working as equal 
partners to address and reduce health inequalities.  
Their aim is for people to live healthier, happier lives  

by shifting power to people and communities.

They achieve this by enabling their members to  
connect and share their experiences of person and 
community-centred approaches, by advancing the 
discipline of Health Creation  with communities and  
by providing a platform for people from some of the  
most disadvantaged communities to have a voice  

to influence policy-makers and system leaders. 

You can join the New NHS Alliance for free  
and become part of the movement:  

www.nhsalliance.org/associate-members/

If you have any questions about these materials or  
if you’d like further information about New NHS Alliance’s 

Learning Programme, please contact  
www.nhsalliance.org/contact/

new nhs 
alliance 
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This resource has been produced with the support of the 
Greater Manchester Health and Social Care Partnership 

Person and Community Centred Approaches programme 
and Workforce Collaborative, 2019.

For more detail contact:  
gm.workforce@nhs.net
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